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The demands of governance have never been greater.
Pride Aged Living introduce the professional support and guidance
your governing bodies need to meet high standards and ensure

the sustainability of your organisation.

We provide board briefings, resources and tools to help
volunteer boards and directors govern with confidence,
vision, accountability and transparency.

Our board briefings cover operational performance, clinical
and quality performance, capital projects and strategy,

and corporate governance. We help you avoid failure in a
changing governance landscape while meeting legislative
and regulatory standards.

Take pride in your success

With our assistance, you will strengthen your governance by:
Reviewing your board processes and key policies.

Identifying opportunities for enhanced governance.
Developing solutions to identified gaps in governance.

Educating boards on governing body requirements under
relevant legislation.
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We support aged care providers with:

Board Briefings

After reviewing board processes and policies and
identifying areas for enhanced governance, we provide
professional support and guidance to governing bodies
to ensure business sustainability. Our experienced
consultants deliver board briefings on regulatory,
market and strategicissues, helping your board to make
better decisions with confidence.

Board Policies

Designed for volunteer and smaller organisations to
ensure you are compliant with ACNC best practice
and Strengthened Quality Standard 2 requirements.

Board Adviser

Where your board lacks specific skills relevant to aged
care, we can provide board advisers to fill that gap,

so you can be confident with compliance and risk
management.

Get in touch

To find out more about how we

can assist, please contact us at
clientservice@prideagedliving.com.au
or 029068 0777.

Why partner with Pride Aged Living?

* Our consultants have experience as non-executive
directors and senior executives of significant
organisations within the aged care sector.

* Asinnovative and forward-thinking aged care
consultants, we have developed a suite of template
policies, frameworks, and methodologies for
enhanced governance.

* Our consultants are graduates of the Australian
Institute of Company Directors (AICD).

We bring objective and rigorous processes to support
your governance, helping you avoid failure in a changing
governance landscape while meeting legislative and
regulatory standards.

All of the Pride Aged Living Team have current and
contemporary industry knowledge and are very
willing to share what they know to help you stay
ahead of the game. They take a proactive approach to

their work and look ahead to help you stay ahead!
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