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Human resourcingis a finely tuned balancing act of risk management
and commercial sustainability. We provide operating models to facilitate
business sustainability and improved resident outcomes.

We independently assess your facility resourcing and You'll achieve optimum operational performance and
corporate structure, enabling you to balance service reduced risk with:

delivery with financial viability and consumer care.

With our help, you build an efficient structure that The review and redesign of your workforce structures.

aligns with your business objectives.

Analysis of your current AN-ACC funding and care minutes.
Identified opportunities for increased efficiencies.

Expert support for change implementation.

Take pride in your success



We support aged care providers with:

Facility Resourcing

We provide an independent, evidence-based
assessment of your current service delivery structure
with recommendations to achieve best-practice
operating models that facilitate business sustainability
and improved resident outcomes.

Corporate Resourcing

We provide an independent, evidence-based
assessment of your current corporate structure
with recommendations to balance service delivery
with financial viability and consumer care.

Implementation

We provide expert support for change
implementation, helping you build an efficient
structure that aligns with your business objectives
while minimising disruption to care services.

Get in touch

To find out more about how we

can assist, please contact us at
clientservice@prideagedliving.com.au
or 029068 0777.

JC Yap
Principal Consultant

Why partner with Pride Aged Living?

= Our consultants are experienced aged care managers
with a thorough understanding of aged care quality
standards, direct care minute requirements, industry
benchmarks and contemporary models.

* We bring a commercial mindset and an innovative
approach, partnering with you to build an operating
model that achieves financial sustainability and
improved resident outcomes.

* Partnering with our experienced consultants ensures
change is achieved with efficiency, minimal disruption
and positive outcomes.

Pride Aged Living's experience and industry
knowledge offers confidence that we are working
within industry benchmarks ensuring we remain

both compliant and sustainable.
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